Microsoft Viva:

Microsoft Viva is an employee experience platform that brings together communications, knowledge,
learning, resources, and insights in the flow of work
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e Microsoft

Modern Collaboration Architecture (MOCA)

Extended v1.1

Membership Characteristics

1. Membership is
mandatory based on
skills required

“How | arganise mysef to be effective
with mry shilli an  expevience”
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2. Recommended team ,

size is 5-12 indwiduals ’

Focus on outcome
delivery aligned with
strategic prionty of the
organzation
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Team: A group of individuals, with priarities.”
interdependent activities, that
work together towards a
commeon goal.
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Membership Characteristics

Membership is optional
based on interest or
passion

2 The larger the
¢ community, the better

3. Focus on learning
innovating, capture
r“ organizational
experience and

' employee engagement
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Community: A group of
individuals with a common
interest or passion.
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TheCloudWay

Workshop Assessment Proof of Project Ongoing

Concept knowledge

1 days 2-3 days S5 ke 1-8 weeks transfer

https://CloudWay.com/Workshops
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Agenda

* Navigate Microsoft Build Intent workshops

* What is important for
* Viva Learning

* Viva Connections

* Viva Topics

* Viva Goals

* Viva Insights
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Agenda

* Navigate Microsoft Build Intent workshops

* What is important for
 All workshops

* Viva Learning

* Viva Connections
* Viva Topics

* Viva Goals

Y @TeamCloudway




What is important for all Viva workshops?

[ ] OW n e rS h i p RACI for Knowledge Management and Competency . onsulting 1=To be Informed
e Stakeholders
* Roles

[ ) ‘ O m ete n C Knowledge Management
Knowledge Management -
Adoption & Champions
[ Microsoft 365 and Microsoft VivaTraining | |

Training Champions
SharePoint experts

Informaton Management & Governance

Y @TeamCloudway




Before the workshop




Report & Recommendation = Customer’'s cookbook

Pre-Engagement questionnaire responses

N

Workshop Readiness: Has an executive sponsor or decision maker from the business (HR, Learning) Ch k th t
been identified to participate in or receive the results of this workshop? eck wi customer

Workshop Readiness: Have you pre-selected and prepared for core use cases and scenarios to . ..
§ i C I : Yes, | used some examples from previous similar workshops
present to the customer, based on the customer’s priorities and interests?

Viva Goals: Do you currently use any goal-setting methodology in your organization? Not applicable as we did not cover Viva Goals in this workshop
Viva Goals: Do you use any task tracking or project management software today? Not applicable as we did not cover Viva Goals in this workshop

i ics: Is - organizati i i it calls . ] c nt? ] & . . . . . .
Viva Topics: Is your orrgam_zatlon doing anytﬁh_lng it calls krfwoyvlec_ige management? In general, do Not applicable as we did not cover Viva Topics in this workshop
people who need information know who has it and how to find it?

Viva Topics: What solutions are deployed for managing content, compliance or workflow? Not applicable as we did not cover Viva Topics in this workshop

Viva Learning: Does your organization have a centralized Learning Management System (LMS) or Ch k th t
Learning Experience Platform (LXP)? If yes, what LMS or LXP are you currently using? ecKk wi customer

Viva Learning: Does your organization have an active subscription with a learning content provider No, the customer do not have an active subscription with
like LinkedIn Learning, Skillsoft, etc? If yes, what learning content provider(s) are you currently using learning content providers

Viva Connections: Does your organization have a system to manage employee-wide news and . ..
L . L The customer uses Yammer for company wide communications

communications, if so — what is it?

Viva Connections: What platform is your current intranet built on? If SharePoint, are you leveraging

. . Currently only Yammer is used
classic or modern experiences? v only

Y @TeamCloudway



Report & Recommendation

What you told us O . ‘

Summarize customer challenges surfaced by
business decision makers

se Case & Scenario Summary

1ario summary Goals scenario prioritization & Topics scenario summary & Topics scenario prioritization

ood S B S S

and
scenario summary

@ Lleaming scenario summary @ Learning scenario prioritization Connections scenario summary
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Report & Recommendations

Next steps
and actions

Next steps and actions

. opn ard actom o . jereca

Insert your
Microsoft services
or external partner
content here

Y @TeamCloudway




Agenda

* Navigate Microsoft Build Intent workshops
* What is important for

*Viva Learning
* Viva Connections

* Viva Topics

* Viva Goals

* Viva Insight
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What is important for Viva Learning

* Where is self-produced learning items collated?
* Inform about and suggest Microsoft Learning Pathway

* LMS?

* Current learning solutions?

* Inform about Microsoft Viva Roadmap learning path

Viva Learning
Mﬁ\cce\erate Skilling and

Growth with Viva 60 min
Learning

Y @TeamCloudway
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Agenda

* Navigate Microsoft Build Intent workshops

* What is important for
* Viva Learning

*\/iva Connections

* Viva Topics
* Viva Goals
* Viva Insight

Y @TeamCloudway




What is important for Viva Connections?

* Map Current “intranet”
e SharePoint modern or classic, online or on-prem?
e Other solutions
* SoMe-type of “intranet” — only Teams, only Yammer or only Workplace by Facebook

e What is NEW “intranet”

SharePoint Microsoft Teams

Viva Connections

Yammer

LaWorky. _afitran, k. ﬁ)rive Employee
45

Engagement with Viva min

solid jonnections
Connections Dashboard 30 min

o o
. rigid not 'rigid O not figid
‘ fixed shape no fixed shape O no fixed shape
‘ fixed volume fixed volume | @ no fixed volume

Y @TeamCloudway



New intranet with Microsoft Viva

SharePoint Microsoft Teams

Yammer

A modern workplace intranet, think ...

solid

* 58 Y
° o

[
o ° OO °
¢ OO o ® Viva Engage

@ rigid not rigid © not rigid
Viva Topics 4 ‘ fixed s' " fixed shape O no fixed shape

@ fixec a d volume | @ no fixed volume .)

Viva Amplify

Viva Connections
Publish informa
Static information
information
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Agenda

* Navigate Microsoft Build Intent workshops

* What is important for
* Viva Learning
* Viva Connections

*Viva Topics
* Viva Goals
* Viva Insight

Y @TeamCloudway




What is important for Viva Topics?

Viva Topics
- O Put Knowledge to .
* Housekeeping Work with Viva Topics 45 ™in
Q [Optional] Turn Content
° P I an into Knowledge 30 min

with SharePoint Syntex

* Maintenance team (Knowledge manager)
 Define sources and topics
* Manual structuring (language)

Y @TeamCloudway




Agenda

* Navigate Microsoft Build Intent workshops

* What is important for
* Viva Learning
* Viva Connections
* Viva Topics

*Viva Goals
*Viva Insight

Y @TeamCloudway




What is important for Viva Goals? v

Viva Goals

O Build a more focused,

L Compa ny V|S|OnS and Strateg|es aligned culture with Viva 45 min

Goals

U Deep dive into OKR Best

e Use time and effort concretizing targets into EL T A
. advanced configuration
doable actions guret

Y @TeamCloudway




Agenda

* Navigate Microsoft Build Intent workshops

* What is important for
* Viva Learning
* Viva Connections
* Viva Topics
* Viva Goals

*Viva Insight
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What is important for Viva Insights? 4

Viva Insights

O Improve Productivity and

Wellbeing with Microsoft Viva 60 min
. Insights
* Pl d h
P dan an ownersni p O Dive Deep into Advanced Insights 45 min

* Leadership training
* Communication

Y @TeamCloudway




22 Collaboration and Communication v
&  Governance & Compliance w
&  Security, [dentity & Endpoints v

https://cloudway.com/what-we-do/




M365
ReVival

M365 ReVival
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