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Microsoft Viva is an employee experience platform that brings together communications, knowledge, 
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Women in Teams Community

Norwegian Microsoft 365 Community

Viva Explorers 
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https://CloudWay.com/Workshops
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Workshop

1 days

Assessment
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Proof of 
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Project
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Agenda

•Navigate Microsoft Build Intent workshops
• What is important for

• Viva Learning

• Viva Connections

• Viva Topics

• Viva Goals

• Viva Insights
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Agenda

• Navigate Microsoft Build Intent workshops
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• All workshops
• Viva Learning

• Viva Connections

• Viva Topics

• Viva Goals
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What is important for all Viva workshops?

• Ownership

• Stakeholders 

• Roles

• Competency 
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Before the workshop
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Report & Recommendation = Customer’s cookbook
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Report & Recommendation
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Report & Recommendations
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What is important for Viva Learning

• Where is self-produced learning items collated?
• Inform about and suggest Microsoft Learning Pathway

• LMS? 

• Current learning solutions?

• Inform about Microsoft Viva Roadmap learning path 
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What is important for Viva Connections?

• Map Current “intranet”
• SharePoint modern or classic, online or on-prem?

• Other solutions

• SoMe-type of “intranet” – only Teams, only Yammer or only Workplace by Facebook

• What is NEW “intranet”
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New intranet with Microsoft Viva
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What is important for Viva Topics?

• Housekeeping

• Plan

• Maintenance team (Knowledge manager)

• Define sources and topics

• Manual structuring (language)
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Agenda

• Navigate Microsoft Build Intent workshops
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• Viva Learning
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What is important for Viva Goals?

• Company visions and strategies

• Use time and effort concretizing targets into 
doable actions
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Agenda

• Navigate Microsoft Build Intent workshops

• What is important for
• Viva Learning

• Viva Connections

• Viva Topics

• Viva Goals

•Viva Insight
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What is important for Viva Insights?

• Plan and ownership

• Leadership training

• Communication
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https://cloudway.com/what-we-do/
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